
NLG TRAINING
LeaseholdManagement in Housing Associations

The popular NLG Training programme is now available via the virtual Zoom platform.
Our “Introduction to Leasehold Management” and “Advanced Leasehold Management”
courses are both delivered in three sessions of two hours.

www.nationalleaseholdgroup.co.uk · T: 07468 477 054
E: info@nationalleaseholdgroup.co.uk @NLGroup_UK

NLG TRAINING EVENT PRICE
£149 PER DELEGATE PER PART*

Part One – The Basics
For those new to leasehold, new to housing or needing
to understand more about Leasehold management

• Service Charges
• Section 20 and Daejan
• Understanding leases
• Different customer profiles
• Challenges to the Leasehold Sector
• Case Law – Basic

1

Alan Wake
Claws Consultants
Alan has worked in Social
Housing Leasehold
Management since 2003.
A founder member of
the National Leasehold
Group (NLG) and a key
advocate of formal leasehold qualifications
within the sector, he has developed partnerships
on behalf of the group with IRPM, ARMA and
the Leasehold Advisory Service (LEASE). Alan is
a Fellow of the IRPM.

Darren Coleran
Bolt Burdon
Darren is a Partner
and leads the
Enfranchisement
Team in Bolt Burdon.
He has extensive
experience of all aspects
of Enfranchisement and Leasehold Law having
specialised in this field for in excess of 12 years.

Yezdan Izzet
Bolt Burdon
Yezdan specialises in
resolving complex
property disputes
including disrepair,
rent and service charge
arrears, breaches of lease, forfeiture, rooftop
development; breach of contract; management
disputes and possession claims. Yez is a
popular trainer for the NLG who uses her
extensive knowledge and experience to lead
engaging and informative sessions.

Chris Baker
McDowalls
Chris has been the owner
of McDowalls since 2011
having started his career
as a property manager
there in 1999. McDowalls
specialises in residential lease
extensions and freehold enfranchisement;
residential private rented sector management;
and, property licensing. Its clients include local
housing associations, private clients, local
authorities and corporate clients.

The Trainers

NLG Sponsors & Supporters

Part Two – Advanced
Further learning for those wanting to augment Part One
or broaden their basic understanding with up to date
knowledge and learning

• Redress
• Forfeiture/Repossession
• Scheme Structures
• Lease Extension
• Enfranchisement/Right to Manage
• Case Law – Advanced
• Leasehold Reform

2 Diary Dates for 2020/2021

Introduction to
LeaseholdManagement
1st , 3rd& 4thDecember,
2nd , 3rd& 5th February

Advanced Leasehold
Management
12th, 13th& 15th January,
2nd , 4th& 5thMarch

All sessions start at 10am

NLG Training Delivered by

*Subject to availability & VAT

NLG TRAINING PROGRAMME 2021

Understanding Resales 
& Associated Functions

The Specialists - Your Trainers on the Day
Marilyn DiCara
Independent Housing
Consultant

With 25 years of experience 
at Director level, Marilyn is 
passionate about all housing 
options for first time buyers. 
She is the current National 
Housing Awards’ (NHA) affordable 
home ownership champion and has won multiple 
awards for her work on shared ownership.

Helen has extensive senior
management experience in 
both Sales and Property 
Management within Social 
Housing. She has worked 
as a trainer and consultant 
since 2012 specialising in affordable home ownership, 
leasehold management and the Right to Buy/Acquire.

Helen Muir
Independent Housing
Consultant

EVENT SPONSORED BY

An interactive virtual training course designed by practitioners and promoting 
better understanding of all aspects of Shared Ownership, Resales, Staircasing and 
Lease Extensions. Delivered across x3 Zoom sessions and covering:

The course runs over 3 days via Zoom · 10am - 1pm

•	 Shared Ownership 
	 – The product

•	 New Build v Resales

•	 First Time Buyer 
	 options – (Help to Buy, 	
	 First Homes and 
	 Mortgage Guarantee

•	 Affordability & Eligibility

•	 Communication and 		
	 Customer Service

•	 Managing Expectations

•	 Back to Back Staircasing

•	 Property Chains

•	 Flexible Tenure

•	 Working with 
	 Stakeholders

•	 Joint to Sole

•	 Solving Common 
	 Problems

£149* PER DELEGATE (GROUP DISCOUNTS AVAILABLE) - BOOK NOW!

Monday 20th, Tuesday 21st & Wednesday 22nd June 2022


